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~EDUCATION, RETAIL, SALES & MARKETING PROFESSIONAL ~
Experience of over 18 years in handling various facets of Academic, Retail, Sales, Marketing and Finance Operations inclusive of Retail Set Ups / Operations, Business Development, Branch coordination’s, Customer support, Recovery Management, Merchandising, Inventory, Human Resource Management, Store Operations as well as Commercial and Budgeting operations. Displayed proficiency in setting – up the new retail stores after property finalization, franchisee selection and training as well as employee recruitment. Deftness in giving direction to the overall sales and brand development operations and attaining the pre-designated business targets in the given parameters. Worked towards the expansion of the overall retail network and demonstrated ability of leading diverse teams of professionals to new levels of success in cutting-edge markets, and fast-paced environments. Possess excellent relationship management and communications coupled with abilities in leading and motivating teams.

Areas of Multi-faceted strengths include;

~ Strategic Planning

~ Operations Management

~ Branch Coordination
~ Recovery Management 
~ Client Servicing 


~ Vendor Management 

~ Business/ Sales Planning
~ Team Management


~ Marketing/ Business Development

Noteworthy Accomplishments:

· Branch Network Coordination and Feasibility. 

· Customer relationship Management and Consumer Response Projects.

· Performed as an In-charge for the overall operations.

PROFICIENCY FORTE
· Business Planning: Managing complete business operations with accountability of profitability, forecasting sales targets & executing them in a given time frame. Formulating strategies and preparing annual sales budget in line with the strategic plan. Using information technology to record sales figures, analyzing data and undertaking forward planning.
· Procurement: Taking adequate measures to monitor and analyze the performance of vendors and other units pertaining to cost, quality and delivery norms. Directing development & implementation of key procurement strategies. Handling product planning and range designing; ensuring optimum inventory levels for achieving cost savings.  Implementing inventory control measures to reduce obsolete stock keep tab on slow-moving items and achieve reduction in inventory management cost.
· Customer Relationship Management: Managing customer centric operations & ensuring customer satisfaction by achieving delivery & service quality norms. Attending to customer’s complaints and undertaking steps for effectively resolving them. Interfacing with clients for suggesting the most viable product range and cultivating relations with them for securing repeat business. 
· Team Management: Mentoring, training & leading field functionaries to ensure sales and operational efficiency. Creating and sustaining a dynamic environment that fosters development opportunities and motivates high performance amongst team members.
CAREER CONTOUR
Centre Head &  Faculty of General Studies- with Tara Institute Apl’12 to till Date
Key Deliverables:
· Faculty of History, Polity & Economy in Hindi Medium.

· Responsible for the overall revenue and profitability of the centre.
· Build relationships with colleges and conduct counseling sessions at colleges.

· Help students by giving career counseling to get government job.
· Handle the operational activities of the centre such as batch scheduling, faculty co-ordination etc

· Responsible for the administration and operations of all activities related to the teaching program, marketing activities, business development etc.
· Maintain all databases of students, teachers, and colleges,
· Responsible for the administration and operations of all activities related to the teaching program, marketing activities, business development etc.
· Maintain all databases of students, teachers, and colleges,
· Scheduling timetables of different courses in institute as per  committed requirements
· Taking  training sessions for students
· Enquiries and Counselling  of the students
· Model Test Questions preparations for UPSC, MPPSC etc….
Manager – Operations (Mutual Fund Service) with Karvy Computer share Pvt. Ltd. (Hyderabad) Since Oct’11 to Apl’12 

Responsible for Driving Key Initiatives in the Recovery Domain with special focus on methodical implementation
· Looked after recovery of excess payments to investors during redemption of Reliance Mutual Fund.
· Responsibility to handle 15 members recovery team (Pan India) and 10 members Investor relationship department to collect excess payment from investors and provide the right information about their investment and warm up investors by calls and emails about excess payments made to investors before  regional recovery team visit to collect excess payments from investors.

· Allocating the targets to regional recovery executives and ensuring that they achieve them in most effective and efficient manner.
· Personally handled high value cases and successfully closed within the given time period.
· To achieve collection targets in given area with the help of regional recovery team in Pan India.
·  Monitoring regional recovery team on daily, weekly and monthly basis to ensure to achieve the quarterly and annually target.
· Maintaining collection MIS (Region-wise, Schemes -wise), Recruitment and Training of new employees.
· Successfully achieved 80% of closure of recovery cases with maintaining high customer satisfaction level during the recovery in pan India. 

Deputy Manager – Operations (Mutual Fund Service) with Karvy Computer share Pvt. Ltd. (Hyderabad) Dec’10 to Oct’11
Key Deliverables:

· Accountable for:

· Monitor transaction processing activities at the Investor Relation Centres (IRCs) and UTI Financial Centres across Pan India for Branch co-ordination.

· To provide overall administrative and operational support across Pan India (204 Branches).

· To monitor banking activities in regards to deposit and payouts of UTI Mutual Fund.

· To set the roadmap to service excellence by monitoring the periodical feedback received from AMC/Distributors/Investors and to ensure the high service level is achieved and sustained.
· Attend periodical meetings and interactions with Regional Heads and different divisions of UTI UNIT at HO.

· To assess and provide the stationeries and infrastructural requirements to all branches.

· To arrange the demonstration for increasing the awareness and education process. 

· A strategic planner with expertise in formulating business continuity plans, identifying and adopting emerging trends to achieve organizational objectives and profitability norms.

·  Possess demonstrated excellent managerial and leadership quality with exceptional relationship management and team supervision abilities.

· Seamless functioning of branch activities within the area of compliance.

· Supporting backend operations of AMC as per SLA and process guidelines.

· Ensuring Zero Errors Process (Both Internal and External) of the Branches.

· Preparing of Monthly Performance Report, Weekly Errors Reports and Feedback Analysis Reports.

· Recruitment process and maintaining the employee’s details of branches.

Manager - Operations (Delhi /NCR) with Kinder Spaces (Premium Children Home Solutions Brand) Oct’09 to Dec’10
Key Deliverables:

· Accountable for:

· Managing the hiring process resulting in the employment of qualified employees.
· Deploy Promotions; ensure in-house communication, Visual Merchandise and display.
· Financial reporting and budget management.

· Payroll management, including tabulation of accrued employee benefits.

· Take care of Institutional and Corporate sale for bulk orders.
· To achieve higher standards of Customer Service levels and consumer delights.

· Regular performance monitoring and review.

· Reviewing Merchandise & enabling regular Sales Reports.
· Vendor management.
Attainments:
· Competently started retail operations in Delhi/NCR region including retail chain of stores and institutional sale. Started first retail outlet in Gurgaon in November’09 and within 6 months (Apl’10) spread business in Delhi & NCR area with 3 outlets.

· Set up central warehouse and logistics arrangement in Gurgaon for stocks and delivery of the merchandise to clients. 
· New processes developed/ implemented for increasing client’s satisfaction level and tie – up with vendors for soft furnishings and accessories on consignment basis to give more options to customers. Started customized design for new products with the help of existing vendors.
· Efficiently started catalogue selling to generate extra revenue for stores and institutional sale.
· Retail Sale increased by 90%; and institutional sales increased by 100% within a year.
· Contributed and value added the expansion projects at Ludhiana, Lucknow, Chandigarh & Jaipur.
.

· Worked and coordinated with vendors to come up with cutting edge souvenir merchandise for retail and institutional sale.
Deputy Manager with Reliance Hyper Mart Ltd., Bangalore

Apr’08 – Oct’09

(Home – Furniture, Furnishing Decor, House ware & Hard lines)

Key Deliverables:

· Accountable for Handled 18 member’s team of ADM, Supervisors and CSAs at Department.

· Pre sales and post sales activities.

· Budgets and targets of the department’s achievements of the target as per the annual business plan by the team.

· Maintaining Plano gram for the department.
Attainments:
· Attained 110% of the target during recession period and top sales performed by Home department in all the Reliance Hyper Mart.
· Merit of achieving target by 2.82 Cr. for furniture & Furnishing & Decor which was 2.60 Cr. and 1.63 Cr. for Hardlines & Houseware which was 1.5 Cr. 
· Initiated to introduce new process in Home Department (Furniture) and given business plan to category head. Merchandise rotation plan introduced in Furniture segment and new products and price range introduced on the basis of market research and customer feedback. Merchandise rotation plan introduced and rotate/replaced 60% of existing merchandise in every 4 months.

·  Recruitment of carpenters initiated in Distribution Centre to check the products (Furniture) before deliver to customers to reduce the customers complains of damage delivery of the products and successfully reduced the transportation cost for replacement of damage products.

· Introduced customer help desk no. In furniture department in Bangalore.
· Initiated for centralised customer support desk to minimise the customer’s related issue with the help of category team.

· Maintain high customer service level and provided the exceptional service within the given time period without fail.
· Stellar in giving best sale / square feet compare to other Reliance Hyper Mart in Home Department.

· “Home Department.” got the Best Department in Reliance Hyper Mart, Bangalore.
Marketing Manager for Milano Home Pvt. Ltd., Bangalore 
Jan’07 – Apr’ 08

Key Deliverables:

· Responsible for Area Sales Management throw Stores / Dealers / Marketing.

· Involving in Integral Inventory Management and planning egg. Sales Forecasting, deciding correct level of inventory at ware house.
· Formulating Price strategy for Fabrics and Home Furnishing merchandise.

Attainments:
· Handled 11 members team of CSAs at stores / Marketing Executives responsible for enhancing sales of Fabrics and Home furnishing merchandise.

· Holds the distinction in planning and executing sales promotion scheme activities like Exhibitions, Customer meets, Local level Advertisement, etc.

· Created mechanism for knowledge sharing between group stores.
· Stellar in giving business annually 2.88 Cr.
· Initiated separate production line as per domestic requirement and added new products range and price range to target middle class and lower middle class as target customers, tie- up with vendors for soft furnishings and accessories on consignment basis to give more options to customers.

·  Added new clients apart from existing clients and successfully tied up with more stores on SIS model.

                                                   Store Manager with Innovation, Delhi/NCR      
Mar’00- Jan’05

(High Fashion Store)
Growth Path:

Mar’00 – June 05             Store Manager 

Key Deliverables:
· Administering complete business operation with accountability of profitability; effectuating the highest possible measures to be implemented at store to prevent shrinkage. Accountable for sourcing silk fabrics.
Oct’05- Jul’06     Project work experience for central Silk Board

Attainments:

· Market research for Vanya Silk products.

· Visual Merchandising and exhibition management for Central Silk Board.

· Market survey for silk products.

TRAININGS ATTENDED

Exhibition Management and Market Research.
ACADEMIC CREDENTIALS
2018                  LLB from Barkatullah University, Bhopal. 
2007
Post Graduation Diploma in Management  in Advance Retail Management from Bangalore University.
1993

BA (Hons.) History from B.B.R.A. Bihar University, Muzaffarpur.


Other Qualifications:

· Course on Inter Personal Effectiveness offered by Indian Institute of Technology, Kharagpur.
· NISM II B (Conducted by NSE)
PERSONAL DOSSIER

Date of Birth:
 
25th March 1972       

Address
:
 
B- 293, Old Minal Residency, J.K. Road, Bhopal, PIN- 462023.
Languages known:
English, Hindi.
